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The case study focuses on Burroughs Welcome Company and its drug Retrovir. Burroughs Welcome Company is a subsidiary company found in America. It was founded in early 1880 by Silas Burroughs and Henry Burroughs. The Company has approximately 18 branches located in various countries, and it has about 20 000 employees. The Company deals with Health Care Products specifically named as Retrovix and Zovirax (Used for Herpes treatment). Such products are assumed to account for 90% of the financial returns. Zovirax and Retrovix generate about 35% of sales in healthcare treatment. 
Retrovir is a medicine that is found to treat AIDs and AID –related problems successfully. FDA approved the Company to markets its medication in 1987. During this period, Retrovir was the only drug on the market, and its demand was very high. As a result, many critics accused the Company of price –going. The Company is faced with a problem of setting a price for Retrovir since most of the customers complain that the medicine has been overpriced. Although the demand is high since there is an increased number of patients demanding this medicine, but the production cost of this medicine is very high. The increased demand is also triggered by lack of alternatives on the market to treat AIDs. If the Company decreases its price, then it will create a severe problem since it will incur a lot of costs for research and production of more medicine. Irrespective of repetitive requests by customers over the last few years to lower the prices of the trademarked Retrovir (AZT), the Company can't guarantee $ 6500 annually expenses to maintain medication for every patient (Allan, 2017).  
This case study allows researching the financial issues and control and regulation of medicine business, ethics in medicine pricing, and recommendation to ensure the Company remains competitive.
SWOT analysis
Strengths of the Company
· The Company was approved in 1987 by FDA
· It was first Company to introduce AIDs treatment medicine, that is, Retrovir AZT
· The drug is free of toxic
· It has a firm brand name that is well recognized in many countries
· The Company's products are well known in the United States and the other eighteen countries
· Experienced in intensive research and development of medicines
Weaknesses of the Company
· It has inadequate resources for mass drug production
· A number of patients show a negative response toward the drug
· Price of Retrovir is the weakness that many buyers refuse to buy it
· It takes long processes and time for the drugs to reach the final users.
Opportunities

· There is a rapid increase in AIDs cases.
· Allow opportunities to patients to easily access health care services.
· It provides benefits via corporate social responsibility.
Threats of the Burroughs Welcome Company
· Increased stiff competition from other drug producers
· Inadequate pricing investigation
· Enduring campaigns limiting excessive profits
· Lawsuits for the trademarks 
The overall SWOT analysis indicates that this Company has a terrific opportunity to be chief and leading Company in the production of drugs to control AIDS. It has a strong brand name that is well recognized in many countries. Thus it can use this golden chance to offer social responsibility to the benefit the society at large (Kennedy, 2017). The Company has an obligation to carry out intensive research to come up with more effective, cheaper and affordable drug to treat AIDs and AIDs related complications. Since the production of these medications may be a bit expensive, the Company ought to seek assistance from the government, non-governmental organization as well as private sectors to boost the research activities. Also, the Company should partner with higher education institutions such as universities and colleges to find new AIDs treatment methods. Such an institution will provide the Company with cheap labour, particularly from medical students.  
Though, the Company's brand reputation has been affected due to the intervention of the government policies, the high medication costs, and the emergence of new and better treatments arising from various organizations. Such threats are going to bring severe effects on company sales and incomes. Therefore, the Burroughs welcome company must introduce new marketing strategies and approaches to determine their product pricing. The Company should reduce the production coast to reduce the selling price. Otherwise, if they continue overpricing their products than other competing organization, the customers will ultimately shift to other organization. If not the case, the Company must produce drugs with a long term effect than other companies.  
In conclusion, Burroughs Welcome Company is a subsidiary company found in America, and it deals with health care products predominantly named as Retrovix and Zovirax (Used for Herpes treatment). Retrovir is a medicine that is found to treat AIDs and AID –related problems successfully. The demand for Retrovir is very high though some customers seem to have an adverse reaction because the drug is overpriced. The Company is found to have high chances to succeed. It has a strong brand name, and it has numerous branches located in eighteen countries.
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